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65,3 million displaced in 2016



Source: UNHCR 2017

After our workshop, another 3 000 

persons are forced to leave their home 
every minute, every day20 





Migration to and from Sweden (SCB)
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Percentage of Swedish population born abroad (SCB)

1930 - 1%

2016 - 17%



Six steps of intercultural competence



Let’s have ourselves a small competition…

You do not see the 
world as it is

You see it 
as you are



Self-awareness

”This is my truth"

Six steps of intercultural competence



Something 
else

Nationality

Family role
Belief system/

Religion

Generation

Interests/  
hobbies

Social  
classGender /

gender identity

Neighbour-
hood

Profession/ 
competence







”On Identity”

Amin Malouf



and you have at least something in common with everyone you meet You are unique



§

”We all need to bring two things with us through our lives.  
Our roots and our wings.”

Jan Eliasson



Six steps of intercultural competence

Self-awareness

”This is my truth"











World population



Hans Lorentz  
Interkulturell pedagogisk kompetens

Etnocentrism  

We all have a tendency to 
view everything from a 
perspective where we 

ourselves are in the 
centre.



Awareness of 
subjectivity

”My truth is not  
The Truth"

Self-awareness

”This is my truth"

Six steps of intercultural competence







Inclusion & Exclusion

1. We all have at some point felt included,  
as part of the norm.

2. We all have at some point felt excluded,  
outside of the norm.

Two statements about  
the human condition:



Curiosity

”I’m interested in  
your truth"

Awareness of 
subjectivity

”My truth is not  
The Truth"

Self-awareness

”This is my truth"

Six steps of intercultural competence





www.ted.com

The danger of the single 
story

http://www.ted.com


”The problem with stereotypes is not that 
they are wrong, but that they are 

incomplete.  

They deprive people of their dignity and 
focus on how we are different rather than 

how we are similar.”

Chimamanda Ngozi Adichie



”When i entered the plane i noticed that the pilot 
was black.  I had never seen a black pilot before 
and i had to surpress a feeling of panic. How 
could a black man fly an airplane?”  

. 

.

”When i entered the plane i noticed that the pilot 
was black.  I had never seen a black pilot before 
and i had to surpress a feeling of panic. How 
could a black man fly an airplane?”  

- Nelson Mandela 
”The long walk to fredom” (2002)



Curiosity

”I’m interested in  
your truth"

Knowledge & 
Skills

”To be prepared for and able 
to get and give the 
information I need in 
intercultural encounters"

Self-awareness

”This is my truth"

Awareness of 
subjectivity

”My truth is not  
The Truth"

Six steps of intercultural competence



Culture

”I do not know what culture is,  
but i recognise it when i see it”.



Hofstede & Minkov - Cultures and organizations

Inherited & learned
Personality

I

LearnedCultureUs

InheritedHuman natureUniversal

This is where we meet



Curiosity

”I’m interested in  
your truth"

Knowledge & 
Skills

”To be prepared for and able 
to get and give the 
information I need in 
intercultural encounters"

Experiences
”To put myself in  

situations where I can  
fail or succeed"

Self-awareness

”This is my truth"

Awareness of 
subjectivity

”My truth is not  
The Truth"

Six steps of intercultural competence



Andy Molinsky - Global dexterity

1. Competence - Am I able to adjust to the expectations? 
Do I have the capacity to do so?  

2. Authenticity - Can I adjust and still be true to myself? 

3. Indignation - Why do I have to adjust at all? Why can’t 
we just be different?

Rituals
! "

✝ ☯ ☪

Laws & 
regulations

§

⚤⚢⚣Challanges of the intercultural 
encounter





Andy Molinsky - Global dexterity

Challanges of the intercultural 
encounter 

1. Competence - Am I able to adjust to the expectations? 
Do I have the capacity to do so?  

2. Authenticity - Can I adjust and still be true to myself? 

3. Indignation - Why do I have to adjust at all? Why can’t 
we just be different?

Commun-
ication

#

$

Roles & 
power
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Rituals
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Clothes
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Laws & 
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Core
”Over my dead body” 

No/slow change

Flex
”When in Rome do as Romans” 

Adjustment to context

   Values  
   Behaviours 
   Symbols

Julia Middleton - Cultural intelligence



What if you get into a value conflict

Keep communicating

Pick your battles

Check your assumptions



1718

1/2=9
1/3=6
1/9=2

=17



”You can never integrate someone.  
You can only integrate with someone.”

Navid Modiri



Curiosity

”I’m interested in  
your truth"

Knowledge & 
Skills

”To be prepared for and able 
to get and give the 
information I need in 
intercultural encounters"

Experiences
”To put myself in  

situations where I can  
fail or succeed"

Reflection

”To think about and discuss my  
intercultural experiences so  
that I can learn from them”

Self-awareness

”This is my truth"

Six steps of intercultural competence

Awareness of 
subjectivity

”My truth is not  
The Truth"



Thanks for taking part! 
”I wish you the kind of success that comes from being 

honest to oneself and showing respect to others.” 

Patrick Gruczkun 
+46-31-335 51 82 

patrick.gruczkun@grkom.se 

mailto:patrick.gruczkun@grkom.se

